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" MHSA Technological Needs \
‘ Proposed Guidelines and Funding
Timeline

Technology Project Plan Proposed Guidelines: December
2007

® DMH developed the first draft for stakeholder input in April 2007
® DMH held stakeholder input call in May 2007

® DMH updated the draft with comments from CMHDA and each
sub-group in Technology in July 2007

’ ® DMH has internal review of guidelines completed

Earliest Plan Review : January 2008
Earliest Contract Amendment and Funding: April 2008

Complete Draft of the Regulations: January 2008

® File Regulations April 2008 /
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" Timeline for IT Plan Training
\ and Materials Development

™~

e Guidelines post - December 2007

Workgroup review templates for:
® Strategic Plan
® Roadmap
® Workforce Plan

y

e Training Sessions Conducted — Dec 2007

Web Ex sessions for County participation
County on site meetings
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Technological Needs

‘»‘ Assessment Elements:

Template Review

™~

e Strategic Plan

Current Technology Capabillities
Technology needs to support MHSA programs
Integrated Information System Timeline

e Roadmap

Milestones: Planning, Training and Communication
System and Workflow analysis and cost estimate
Vendor selection criteria

e Workforce Plan
Current and planned resources available

Refer to handout

/
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RFI

/ \

Functional
Categories Map

Integrated Information System
Infrastructure Roadmap

Functional Requirements
Including security and
Interoperabllity




LS

L Y Functional Requirements

e Conversion of CCHIT Requirements
for:

~unctional criteria for outpatient EHR

Privacy and Security

nteroperability

e Addition of CBS Coalition work on
Practice Management

e Mapping of categories to develop RFI
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| Roadmap to Integrated \
9 Information System

Baseline assessment conducted prior to plan implementation

2007 2008 2009 2010 2012 2014

Practice Management EHR “Lite” Ordering Full EHR
0 Document interface
registra’gion, Imaging, or from
scheduling Clinical external
and billing with NiiEe Providers
contract d PHR
providers and Module, or an
ate EHR “lite” EHR
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Questions?




l' DMH MHSA Technology Contacts \

\ DMH MHSA Web Site: ~ www.dmh.ca.gov/mhsa
MHSA Technology Email: MHSA-IT@dmh.ca.gov

Stephanie Oprendek, Ph.D.
Chief, Evaluation, Statistics and Support Branch
Phone: 916-653-3517
Email: Stephaine.Oprendek@DMH.CA.GOV

Gary Renslo
Chief of MHSA
Phone: 916-653-3882
Email: Gary.Renslo@DMH.CA.GOV
Corina Leon

Requirements Coordinator, EHR/HIE/PHR
Phone: 916-654-5432
Email: Corina.Leon-Walters@DMH.CA.GOV

Lori Hack
Project Consultant, EHR/HIE/PHR
Phone: 916-651-1272
Email: Lori.Hack@DMH.CA.GOV

Memo Keswick
Project Consultant: EHR/HIE/PHR
Phone 916-651-3012

\ Email: Memo.keswick@dmh.ca.gov /
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